
TOWN OF SILT 
BOARD OF TRUSTEES AND PLANNING & ZONING COMMISSION 

WORK SESSION AGENDA 
MONDAY, MARCH 27, 2023  

5:30 – 6:50 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
 
 

ESTIMATED 
TIME 

AGENDA 
ITEM 

PUBLIC 
HEARING or 

ACTION 
ITEM 

STAFF 
PRESENTOR 

5:30    
  

• Code changes and the importance of them 
• Code changes to address downtown area 
• Water Treatment Plant 
• Guidance for new development and future growth 
• How P&Z can better serve the Board and Town 
• General overview of the Comprehensive Plan 
• Better definition of tiny homes and their EQR’s 
• Affordable housing 
• Multi-family and Commercial  
• Vacation rentals 

 
 

 
Discussion 

Items 

 

6:50 Adjournment 
 

  

 



TOWN OF SILT 
REGULAR BOARD OF TRUSTEES AGENDA 

MONDAY, MARCH 27, 2023 – 7:00 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
5:30 – Joint work session with the Planning & Zoning Commission  

 
ESTIMATED 

TIME 
AGENDA 

ITEM 
PUBLIC 

HEARING or 
ACTION 

ITEM 

STAFF 
PRESENTOR 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 Public Comments - Persons desiring to make public comment 
on items not on the agenda shall activate the “raise hand” function 
in the meeting program.  For persons who will participate in the 
meeting by telephone, they should send an email by 5:00 p.m. on 
the day of the meeting to sheila@townofsilt.org indicating their 
desire to make public comment. For those attending in person, a 
“Sign in Sheet” is available in the Council Chambers.  Each 
speaker will limit comments to no more than three (3) minutes, with 
a total time of 30 minutes allotted to public comments, pursuant to 
Section 2.28.020 of the Silt Municipal Code 
 

  

7:20 
5 min 

 

Consent agenda –  
 

1. Minutes of the March 13, 2023 Board of Trustees 
meeting  

2. Resolution No. 9, Series 2023, A RESOLUTION 
SUPPORTING THE GRANT APPLICATION FOR A 
DEPARTMENT OF LOCAL AFFAIRS ENERGY AND 
MINERAL IMPACT ASSISTANCE GRANT IN THE 
AMOUNT OF $767,325.00, FOR A TOTAL 
PROJECT COST OF $1,534,650.00, IN ORDER TO 
OFFSET THE COSTS ASSOCIATED WITH THE 
INSTALLATION OF A NEW WATER MAIN UNDER 
THE UNION PACIFIC RAILROAD AND 
INTERSTATE 70 WITHIN THE TOWN OF SILT, 
GARFIELD COUNTY, STATE OF COLORADO 

3. Approval of the 2023 Intergovernmental Agreement 
for Mosquito Control with Garfield County  
 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest 
 

  

7:25 Agenda Changes 
 

  

7:25 
20 min 

Silt Water Treatment Plant Construction Manager at 
Risk (CMAR) Contract Award 
 

Action 
Item 

Tab C 
Administrator 

Layman 
7:45 

30 min 
Tier Water Rate Discussion 
 

Discussion 
Item 

Tab D 
Administrator 

Layman 
8:15 

5 min 
First reading of Ordinance No. 1, Series 2023, AN 
ORDINANCE OF THE TOWN OF SILT, COLORADO 
GRANTING A CABLE SYSTEM FRANCHISE TO 
COMCAST OF COLORADO (staff requests a continuance 
to the April 10, 2023 meeting) 
 

Public 
Hearing 

Tab E 
Administrator 

Layman  



8:20 
15 min 

Presentation of Concept for Potential Development of 
Property Between the Holiday Inn Express and Camp 
Colorado – Doug Olson 
 

Info  
Item 

Tab F 
Planner Chain 

8:35 
10 min 

Award of Bid for the 500 Block of Main Street and Alley 
project 
 

Action 
Item 

Tab G 
Director 
Fonner 

8:45 
5 min 

February 2023 Financial Report 
 

Info 
Item 

Tab H 
Treasurer 

Tucker 
8:50 

5 min 
Administrator and Staff Comments 
 

Info 
Item 

Tab I 
Administrator 

Layman 
8:55 

10 min 
Updates from Board / Board Comments 
 

  

9:05 
15 min 

 
 

Executive Session – To discuss the purchase, acquisition, 
lease, transfer, or sale of any real, personal, or other 
property interest under CRS Section 24-6-402(4)(a) – 1555 
River Frontage Road 
 

  

9:20 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, April 10, 2023.  Items on the 
agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is subject to 
change, as is the order of the agenda.  For deadlines and information required to schedule an item on the 
agenda, please contact the Silt Town Clerk at 876-2353.   
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  TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

MARCH 13, 2023 – 7:00 P.M. 
 

The Silt Board of Trustees held their regularly scheduled meeting on Monday, March 13, 2023.  
Mayor Richel called the meeting to order at 7:11 p.m. 
_____ 
 
Roll call    Present Mayor Keith Richel 
       Mayor Pro-tem Kyle Knott  
       Trustee Justin Brintnall 

Trustee Chris Classen 
Trustee Samuel Flores 
Trustee Derek Hanrahan   

       Trustee Jerry Seifert  
            
Also present were Town Administrator Jeff Layman, Town Clerk Sheila McIntyre, Town 
Treasurer Amie Tucker, Public Works Director Trey Fonner, Community Development Manager 
Nicole Centeno, Chief of Police Mike Kite and members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.            
_____ 
 
Consent Agenda 
 

1. Minutes of the February 27, 2023 Board of Trustees meeting 
2. Resolution No. 8, Series 2023, A RESOLUTION SUPPORTING THE GRANT 

APPLICATION FOR A TRANSPORTATION ALTERNATIVES PROGRAM 
(“TAP”) GRANT IN THE AMOUNT OF $904,000.00, FOR A TOTAL PROJECT 
COST OF $1,130,000.00, IN ORDER TO OFFSET THE COSTS ASSOCIATED 
WITH DESIGNING AND ENGINEERING THE PEDESTRIAN/BIKE OVERPASS 
OVER INTERSTATE-70, RIVER FRONTAGE ROAD AND THE UNION PACIFIC 
RAILROAD WITHIN THE TOWN OF SILT, GARFIELD COUNTY, STATE OF 
COLORADO 

3. Silt Liquor – Renewal of Retail Liquor License 
4. Brickhouse Pizzeria – Renewal of Hotel & Restaurant Liquor License 
 

Trustee Seifert made a motion to approve the consent agenda as presented.  Trustee 
Classen seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest. 
_____ 
 
Agenda Changes – There were no agenda changes.     
_____ 
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Mountain Waste Diversion Report – Bill Cira and Doug Goldsmith 
 
Present tonight were District Manager Bill Cira and Sales Manager Doug Goldsmith to go over 
the 2022 diversion report.  They stated that they have seen a slight drop in diversion numbers 
since Covid and added that the rising cost in tipping fees seems to have leveled out over the 
last two years.  They also commented that there has been an increased cost in getting goods to 
Denver and that they have received good feedback from the community regarding their recycle 
program.  There was brief discussion regarding the recycle program including e-waste as well 
as the Mountain Waste app that people can download plus all of the information that is available 
on their website. 
_____ 
 
Mountain Waste – Second 2-year Contract Extension Discussion – Bill Cira and Doug 
Goldsmith 
 
Director Fonner provided a history of the approval of the original contract and up to where we 
are at today with tonight’s request to extend the contract for the second 2-year term.  He added 
that if the Board were to choose not to extend the contract, the service would need to go back 
out to bid. 
 
Bill Cira stated that Mountain Waste would be holding their current prices through the first year 
of the extension and that if they felt it was necessary to increase at the second year based on 
the CPI (with no pass-through costs attached) they would come before the Board for approval 
first.  
 
Staff stated that they would bring back a contract for approval of the extension before 
the current contract expires on August 1, 2023. 
_____ 
 
Continued first reading of Ordinance No. 1, Series 2023, AN ORDINANCE OF THE TOWN OF 
SILT, COLORADO GRANTING A CABLE SYSTEM FRANCHISE TO COMCAST OF 
COLORADO (staff requests a continuance to March 13, 2023) 
 
Mayor Pro-tem Knott made a motion to continue first reading of Ordinance No. 1, Series 
2023, AN ORDINANCE OF THE TOWN OF SILT, COLORADO GRANTING A CABLE 
SYSTEM FRANCHISE TO COMCAST OF COLORADO to the March 27, 2023 meeting.  
Trustee Classen seconded the motion, and the motion carried unanimously. 
_____ 
 
Administrator and Staff Reports 
 
Administrator Layman explained that Attorney Sawyer would be taking a medical leave of 
absence but that his workload would be taken care of by one of his partners at his firm until he 
returns.  Mr. Layman continued to go over his staff report highlighting the updates regarding the 
water treatment plant. 
 
The Board commented about potholes and 16th Street as well as on Domelby Court.  The Board 
thanked staff for getting the street sweeper out and about.  Staff was asked if there was money 
to hire a consultant to look for money and there was brief discussion regarding available 
resources.   
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_____ 
 
Updates from Board / Board Comments 
 
The Board thanked Alpine Bank for the new basketball hoops at the park, those Board members 
and Staff who attended the State of the Community luncheon, Michael Churchill for putting 
together the video that was played at the luncheon and RREDC for putting on the meeting that 
was held last week.  There was brief discussion about the mobile DMV that would be coming to 
Town Hall this week to assist people with their Drivers Licenses, a vehicle that may be parked 
on the right of way and the amount of runoff in town recently due to the warmer weather and 
recent rain.     
_____ 
 
Adjournment 
 
Mayor Pro-tem Knott made a motion to adjourn.  Trustee Brintnall seconded the motion, 
and the motion carried unanimously.  Mayor Richel adjourned the meeting at 8:14 p.m. 
_____ 
 
Respectfully submitted,  Approved by the Board of Trustees 
 
 
____________________________  ____________________________ 
Sheila M. McIntyre, CMC  Keith B. Richel 
Town Clerk  Mayor 



     TOWN OF SILT 
            RESOLUTION NO. 9 
     SERIES OF 2023 
 

A RESOLUTION SUPPORTING THE GRANT APPLICATION 
FOR A DEPARTMENT OF LOCAL AFFAIRS ENERGY AND 
MINERAL IMPACT ASSISTANCE GRANT IN THE AMOUNT OF 
$767,325.00, FOR A TOTAL PROJECT COST OF $1,534,650.00, 
IN ORDER TO OFFSET THE COSTS ASSOCIATED WITH THE 
INSTALLATION OF A NEW WATER MAIN UNDER THE UNION 
PACIFIC RAILROAD AND INTERSTATE 70 WITHIN THE TOWN 
OF SILT, GARFIELD COUNTY, STATE OF COLORADO 

 
 

WHEREAS, the Town of Silt ("Town") is a municipal corporation, 
i.e., political subdivision, of the State of Colorado, and therefore is an 
eligible applicant for a Department of Local Affairs (DOLA) Energy and 
Mineral Impact Assistance (EIAF) grant; and 

 
WHEREAS, the Town will submit a DOLA EIAF grant in the amount of 

$767,325.00 with a total project cost of $1,534,650.00 for installation of a water 
main to bore under the Union Pacific Railroad and Interstate 70, and  

 
WHEREAS, the EIAF grant would allow for the Town to install a new 

water main to replace the existing main, which is near the end of its useful life, 
and,  

 
WHEREAS, the Town believes that the timing of this project is critical in 

the continuing effort to have water delivery to Town residents; and  
 

WHEREAS, the Board recognizes that such grant would help relieve the 
Water/Wastewater fund of the cost of such improvements; and 

 
WHEREAS, the Town Board of Trustees ("Board") supports staff in its 

grant application for the EIAF and if funded, ensures that such project will be 
complete as per the grant guidelines, and submittal of associated documents. 

 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
TRUSTEES OF THE TOWN OF SILT COLORADO, that: 

 
 
 
 
 



Section 1 
 
 

1) The above recitals are hereby incorporated as findings by the Town of Silt; 

2) The Board strongly supports the EIAF application in the total amount of 
$767,325.00, with a contribution from the Town's Water/Wastewater fund in the 
amount of $767,325.00 for the Union Pacific Railroad and Interstate 70 water 
main; 

3) If the grant is awarded, the Board strongly supports the completion of the Union 
Pacific Railroad and Interstate 70 water main; 

4) The Board authorizes the expenditure of in-kind labor and budget funds 
necessary to meet the terms and obligations of any grant awarded pursuant to 
a Grant Agreement with the EIAF; and 

5) If a grant is awarded, the Board hereby authorizes Town Administrator Jeff 
Layman to sign the EIAF Agreement. 

 

Section 2 

 

This resolution will be in full force and effect from and after its passage and approval. 

 

INTRODUCED, READ, PASSED, AND ADOPTED this 27th, day of March 2023. 

 

      TOWN OF SILT 

 

________________________ 

      Mayor Keith B. Richel 

ATTEST: 

  

 _____________________ 

Town Clerk Sheila M. McIntyre, CMC 

 
 



INTERGOVERNMENTAL AGREEMENT FOR MOSQUITO CONTROL – 2023 

 

 THE PARTIES to this Intergovernmental Agreement for Mosquito Control (“IGA”) are 

the BOARD OF COUNTY COMMISSIONERS OF GARFIELD COUNTY, STATE OF 

COLORADO, (hereinafter referred to as “County”); the CITY OF GLENWOOD SPRINGS, 

STATE OF COLORADO, (hereinafter referred to as “Glenwood”); the TOWN OF 

CARBONDALE, STATE OF COLORADO,(hereinafter referred to as “Carbondale”); the 

CITY OF RIFLE, STATE OF COLORADO,(hereinafter referred to as “Rifle”); the TOWN 

OF SILT, STATE OF COLORADO,(hereinafter referred to as “Silt”); the TOWN OF NEW 

CASTLE, STATE OF COLORADO, (hereinafter referred to as “New Castle”); and the TOWN 

OF PARACHUTE, STATE OF COLORADO,  (hereinafter referred to as “Parachute”).  

 

 WHEREAS, the parties to this IGA are authorized by Section 29-1-201, et seq., C.R.S., 

as amended, to provide for joint funding and cooperation to provide services and functions which 

each is otherwise lawfully authorized to provide; and 

 

 WHEREAS, the parties to this IGA desire to cooperate in funding and making available a 

County-wide mosquito control and education program; and 

 

 WHEREAS, a coordinated effort by the County and the municipalities within the County 

will permit a more effective mosquito control and education program and specifically will aid 

control of the mosquito species responsible for the spread of West Nile Virus.  

 

 NOW, THEREFORE, in mutual consideration of the premises and the covenants and 

promises set forth below, the parties to this IGA agree as follows:   

 

1. PROJECT.  The Project that is the subject of this IGA is a comprehensive integrated 

larval and adult mosquito control program, on public and private property throughout Garfield 

County that will be designed specifically for Garfield County and the municipalities by an 

independent contractor.  The Project will provide surveillance, identifying mosquito breeding 

habitats and areas with high numbers of mosquito larvae and adults, with an emphasis on Culex 

mosquitoes.  Surveillance will include the use of GIS mapping technology.  The Project will 

include the use of chemical pesticides for adult and larval mosquito control in a manner safe to 

citizens, the environment and pets.  Chemical applications will only be done when the elected 

officials of each pertinent jurisdiction, or their designated staff member, determine that mosquito 

levels have reached a threshold that poses a public health risk.  Each jurisdiction is responsible for 

working with the Contractor to ensure that their jurisdiction is in compliance with the Federal 

Clean Water Act and the Colorado Discharge Permit System as administered by the Colorado 

Department of Public Health and Environment.  The independent contractor will also provide 

community outreach and public education.  

 

2. PROJECT COSTS.  The cost for the entire Project that is the subject of this IGA 

shall not exceed Two Hundred Five Thousand Dollars and No Cents ($205,000.00), with each 

town and city contributing the amounts set forth below for a total contribution of Fifty-Nine 

Thousand Seven Hundred Dollars and No Cents ($59,700.00) of the Project Cost.  The remainder 

will be contributed by the County for the twenty-nine (29) square miles of service area outside of 

the municipalities.   

 

3. COUNTY RESPONSIBILITIES.  The County shall be the coordinating entity and 

the contracting and fiscal authority for the Project.  The County's responsibilities shall include the 
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creation of the Request For Proposals (“RFP”), management of the RFP process, selection of the 

contractor and management of the contract.  The County shall pay an amount not to exceed One 

Hundred Forty-Five Thousand Three Hundred Dollars and No Cents ($145,300.00) of the total 

Project Cost of Two Hundred Five Thousand Dollars and No Cents ($205,00.000), unless 

emergency services are required.     

 

4. GLENWOOD SPRINGS RESPONSIBILITIES.  Glenwood Springs shall be 

responsible for payment to the County of $6,200.00. 

 

5. CARBONDALE RESPONSIBILITIES:  Carbondale shall be responsible for 

payment to the County of $8,200.00. 

 

6. RIFLE RESPONSIBILITIES:  Rifle shall be responsible for payment to the County 

of $22,250.00.   

 

7. SILT RESPONSIBILITIES:  Silt shall be responsible for payment to the County of 

$6,000.00. 

 

8. NEW CASTLE RESPONSIBILITIES:  New Castle shall be responsible for 

payment to the County of $6,750.00.   

 

9. PARACHUTE RESPONSIBILITIES:  Parachute shall be responsible for payment 

to the County of $10,300.00. 

 

10. PARTY RESPONSIBILITIES:  All parties to this IGA shall cooperate with and 

assist the independent contractor chosen by the County to perform the work of the Project. 

 

11. REMEDIES.  If any of the cities or towns, identified in Paragraphs 4 through 9 

above, fails to perform their payment obligation(s), the County may assume responsibility for the 

defaulting payment(s), and all other obligations of this IGA shall remain in full force and effect. 

 

12. CONTRACT AWARD.  The contract anticipated to define the Scope of Work 

needed for the Project shall be awarded by Garfield County pursuant to the terms of its 

Procurement Manual.  The Notice to Proceed may be awarded prior to the payment obligations of 

the municipalities and towns being met.  

 

13. INDEMNIFICATION.  The parties acknowledge each is subject to the 

constitutional prohibitions against indemnification in Colo. Const. art XI, § 1.  Neither can 

indemnify the other.  

 

 Nothing herein shall be interpreted as a waiver of governmental immunity to which each 

party would otherwise be entitled under Section 24-10-101, et seq., C.R.S., as amended. 

 

14. APPROPRIATION.  This IGA is contingent upon appropriation and budgeting for 

the costs required for the Project.  Should any party fail to appropriate or have available sufficient 

funds to pay for the costs of its obligations set forth herein, this IGA shall be considered of no 

force or effect, except to the extent that the County has assumed the obligations of another party, 

as set forth herein.  This IGA is not intended to, nor does it create a multi-year fiscal obligation as 

defined by Section 20, Article X of the Constitution of the State of Colorado. 
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15. EFFECTIVE DATE.  This IGA shall be effective January 1, 2023 through 

December 31, 2023, no matter the date of execution. 

 

16. AMENDMENT.  This IGA may be amended by the parties solely through a written 

agreement signed by each.  

 

17. FACSIMILES AND COUNTERPARTS.  This IGA may be signed in counterparts, 

and facsimile signatures may be substituted for original signatures.  

 

18. GOVERNING LAW.  The laws of the State of Colorado shall govern the validity, 

performance and enforcement of this IGA.  Venue for any action instituted pursuant to this IGA 

shall lie in Garfield County, Colorado.  

 

19. AUTHORITY.  Each person signing this IGA represents and warrants that said 

person is fully authorized to enter into and execute this IGA and to bind the party represented to 

the terms and conditions hereof. 

 

20. NOTICE.  All notices required under this IGA shall be in writing and shall be hand 

delivered or sent by registered or certified mail, return receipt requested, postage prepaid to the 

addresses of the parties set forth below.  Notice addresses may be changed without amendment to 

this IGA.  

 

  Notice to County:   Board of County Commissioners 

       Attn: County Manager 

       108 8th Street, Suite 213 

       Glenwood Springs, CO 81601 

       Phone: (970) 945-9150 

       Fax: (970) 384-5005 

 

  Notice to Glenwood:   City of Glenwood Springs 

       Attn: City Manager 

       101 W. 8th St. 

       Glenwood Springs, CO 81601 

       Phone: 384-6400 

 

  Notice to Carbondale:   Town of Carbondale 

       Attn: Town Manager 

       511 Colorado Avenue 

       Carbondale, CO 81623 

       Phone: (970) 963-2733 

       Fax: (970) 963-9140 
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  Notice to Rifle:   City of Rifle 

       Attn: City Manager 

       202 Railroad Avenue 

       P.O. Box 1908 

       Rifle, CO 81650 

       Phone: (970) 625-2121 

        

  Notice to Silt:    Town of Silt 

       Attn: Town Administrator 

       231 N. 7th St., Box 70 

       Silt, CO 81652 

       Phone: (970) 876-2353 

        

  Notice to New Castle:   Town of New Castle 

       Attn: Town Administrator 

       450 W. Main 

       P.O. Box 90 

       New Castle, CO 81647 

       Phone: (970) 984-2311 

   

  Notice to Parachute:   Town of Parachute 

       Attn: Town Administrator 

       222 Grand Valley Way 

       Box 100 

       Parachute, CO 81635 

       Phone: (970) 285-7630 
 

 

 

 

 

 

 

 

REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY 
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ATTEST: 

 

 

______________________ 

Clerk to the Board 

 

 

 

BOARD OF COUNTY COMMISSIONERS 

OF GARFIELD COUNTY, COLORADO 

 

By: _________________________ 

 Chairman 

 

Dated:________________________ 

 

ATTEST: 

 

 

_____________________ 

City Clerk  

 

 

 

 

ATTEST: 

 

 

_____________________ 

Town Clerk 

CITY OF GLENWOOD SPRINGS,  

STATE OF COLORADO 

 

By: _________________________ 

 Mayor 

 

Dated:________________________ 

 

 

TOWN OF CARBONDALE  

STATE OF COLORADO 

 

By: _________________________ 

 Mayor 

 

Dated:________________________ 

 

 

 

ATTEST: 

 

 

_____________________ 

City Clerk 

CITY OF RIFLE  

STATE OF COLORADO 

 

By: __________________________ 

 Mayor 

 

Dated:_________________________ 

 

ATTEST: 

 

 

_____________________ 

Town Clerk 

 

 

 

TOWN OF SILT  

STATE OF COLORADO 

 

By: _________________________ 

 Mayor 

 

Dated:_________________________ 
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ATTEST: 

 

 

_____________________ 

Town Clerk 

TOWN OF NEW CASTLE 

STATE OF COLORADO 

 

By: __________________________ 

 Mayor  

 

Dated:_________________________ 

 

ATTEST: 

 

 

_____________________ 

Town Clerk  

TOWN OF PARACHUTE 

STATE OF COLORADO 

 

By: _________________________ 

 Mayor  

 

Dated:_________________________ 
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Town of Silt – Water 
Rate Option 
(Concepts)

March 27, 2023



Residential Only Usage %
Base Rate Gallons (up to 2,000) 25,560,656 43%
Tier 1 - 2,001 - 6,000 Gallons 24,626,991 42%
Tier 2 - 6,001 - 10,000 Gallons 5,337,267 9%
Tier 3 - 10,001 - 14,000 Gallons 1,607,600 3%
Tier 4 - 14,001 - 18,000 Gallons 783,400 1%
Over 18,001 Gallons 1,062,200 2%

58,978,114 81%

Background – Water Usage

2

91% of revenues generated 
from the base rate (includes 
2,000 gallons)

79% of all usage falls in the 
Base and Tier 1 charges

Residential usage 
represents 81% of all usage

Seniors pay 50% of base 
fee

Pressure Zone pay double 
base fee

All Users Usage % Revenues %
Base Rate Gallons (up to 2,000) 29,458,817 41% 805,855 91%
Tier 1 - 2,001 - 6,000 Gallons 27,738,744 38% 27,714 3%
Tier 2 - 6,001 - 10,000 Gallons 7,119,307 10% 14,196 2%
Tier 3 - 10,001 - 14,000 Gallons 2,943,200 4% 9,762 1%
Tier 4 - 14,001 - 18,000 Gallons 1,808,600 2% 8,365 1%
Over 18,001 Gallons 3,647,433 5% 24,221 3%

72,716,101 890,113



Universal Assumptions

• Usage based on test year November 2021 through October 2022

• Connections based on total October 2022 plus growth factors as 
contained in Water Master Plan
• Limited to no growth in Base Plan (status quo)

• Growth as contained in Water Master Plan

• Model solved to generate water fund balance equal to 100% or 
recommended reserves in 2032 (six months operating expenses plus 
following years debt payment)

3



Universal Assumptions

• Maintain current rate structure related to Seniors (50% of base fee, 
same volumetric rates)

• Maintain current rate structure related to Pressure Zone (200% of 
base fee, same volumetric rates)

• Options 1-3 include new WTP, Water Storage and Main Replacement
• WTP is estimated to cost $28MM

4



Current Rate Structure

Existing 3,795
Rates/1k Gal Gallons

0 2,000 26.31 52.62
2,001 6,000 1.00 1.80
6,001 10,000 2.00

10,001 14,000 3.34
14,001 18,000 4.66
18,001 6.66

Average Residential User 54.42

Rate Class 1 - Residential/Commercial

Usage

5

Does not account for annual 
main replacement

No new debt payments

No drop in bulk water sales

Assumed annual tap fees 
commensurate with recent 
history

Produces an approximate 
$200,000 deficit



Status Quo

6

Accounts for annual main 
replacement

No new debt payments

Limited future tap fees due 
to capacity issues

Loss of 25% of Bulk Water 
Sales (increase to 
$43.15/1,000 gallons)

Achieves reserve target in 
2032

Proposed 3,795
Rates/1k Gal Gallons

0 2,000 42.83 85.65
2,001 6,000 5.15 9.24
6,001 10,000 6.15

10,001 14,000 7.15
14,001 18,000 8.15
18,001 9.15

Average Residential User 94.89

Rate Class 1 - Residential/Commercial

Usage



Option 1

7

Maintain current rate 
methodology, eliminate 
standby category

Accounts for WTP, storage 
and annual main replacement

Annual Tap Fees based on 
growth projections

Loss of 50% of Bulk Water 
Sales (increase to 
$64.00/1,000 gallons)

Meets recommended reserve 
target in 2032

Proposed 3,795
Rates/1k Gal Gallons

0 2,000 64.00 128.00
2,001 6,000 6.05 10.86
6,001 10,000 7.05

10,001 14,000 8.05
14,001 18,000 9.05
18,001 10.05

Average Residential User 138.86

Rate Class 1 - Residential/Commercial

Usage



Option 2

8

Modified Tier Structure –
Base rate includes 6,000 
gallons, eliminate standby 
category

Accounts for WTP, storage 
and annual main replacement

Annual Tap Fees based on 
growth projections

Loss of 50% of Bulk Water 
Sales (increase to 
$68.80/1,000 gallons)

Meets recommended reserve 
target in 2032

Proposed 3,795
Rates/1k Gal Gallons

6,000 68.80 137.60
6,001 14,000 4.00

14,001 10.50

Average Residential User 137.60

Rate Class 1 - Residential/Commercial

Usage



Option 3

9

Modified Tier Structure –
Base rate includes 0 gallons, 
eliminate standby category

Accounts for WTP, storage 
and annual main replacement

Annual Tap Fees based on 
growth projections

Loss of 50% of Bulk Water 
Sales (increase to 
$59.75/1,000 gallons)

Meets recommended reserve 
target in 2032

Proposed 3,795
Rates/1k Gal Gallons

Base 119.50 119.50
0 6,000 6.00 22.77

6,001 14,000 8.00
14,001 10.00

Average Residential User 142.27

Usage

Rate Class 1 - Residential/Commercial



Summary
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Options as Presented

11

Status Quo Option 1 Option 2 Option 3

Base Rate 85.65 128.00 137.60 119.50
0 2,000 Inc. Inc. Inc. 6.00

2,001 6,000 5.15 6.05 Inc. 6.00
6,001 10,000 6.15 7.05 4.00 8.00

10,001 14,000 7.15 8.05 4.00 8.00
14,001 18,000 8.15 9.05 10.50 10.00
18,001 9.15 10.05 10.50 10.00

Average User 3,795 94.89 138.86 137.60 142.27



Revenue Mix - Outcomes

Current Base Plan Option 1 Option 2 Option 3
Base 91% 85.67% 88.58% 97.34% 81.69%
Tier 1 3% 8.00% 6.50% 1.58% 13.14%
Tier 2 2% 2.45% 1.94% 1.07% 3.08%
Tier 3 1% 1.18% 0.92% 2.09%
Tier 4 1% 0.83% 0.63%
Tier 5 3% 1.87% 1.42%

12



Take Aways

• 91% of revenues currently generated from base rate

• 79% of water usage falls in the Base and Tier 1 categories

• Current rates generate annual $200k loss

• Need additional $40/month average EQR to operate utility in a sound 
financial way (including annual main replacement program)

13



Take Aways

• Option 1-3 provide for replacement water treatment plant and future 
water storage

• Option 1 – same base/tiered rate structure

• Option 2 – Modified base/tiered rate structure
• Base Rate includes 6,000 gallons (does not promote conservation)

• Option 3 – Modified base/tiered rate structure
• Base Rate does not include any gallons (promotes conservation)

14



Appendicies
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Status Quo Recommended Cash Flow

16

1 2 3 4 5 6 7 8 9 10 11
Estimated

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
9

10 Beginning net assets 1,357,709 1,350,959 894,405 920,219 967,628 1,031,411 1,110,190 1,266,322 1,436,378 1,691,621 1,961,674
11
12 Operating Revenues
13 Water Charges - Base Fees 874,595 941,555 1,529,659 1,590,916 1,652,173 1,713,430 1,827,927 1,891,022 2,014,376 2,080,999 2,212,050
14 Water Charges - Volumetric 84,258 255,796 259,706 259,706 259,706 267,497 267,497 275,522 275,522 283,788
15 Water Charges - Bulk Water 70,000 137,239 138,611 139,997 141,397 147,053 149,994 157,494 160,644 168,676
16 Water Charges - Meter Installs 17,877 10,000 10,100 10,201 10,303 10,406 10,510 10,720 10,935 11,153 11,376
17 Water Tap Fees (indexed annually based on borrowing rate) 376,200 300,000 0 0 0 0 0 0 0 0 0
18 Other 49,671 37,500 37,875 38,254 38,636 39,023 39,413 40,201 41,005 41,825 42,662
19     Total Operating Revenues 1,318,342 1,443,313 1,970,669 2,037,688 2,100,816 2,163,962 2,292,401 2,359,435 2,499,332 2,570,143 2,718,552
20
21 Operating Expenses
22    Operating and Maintenance (prior year line 22 added in) 992,481 1,048,750 1,080,213 1,112,619 1,145,997 1,180,377 1,215,789 1,252,262 1,289,830 1,328,525 1,368,381
23 Added Production Cost from Growth
24 Administration (50%) 317,855 501,152 516,186 531,672 547,622 564,050 580,972 598,401 616,353 634,844 653,889
25 Depreciation - Water 339,824 339,824 339,824 339,824 339,824 339,824 339,824 339,824 339,824 339,824
26 Total Operating Expenses 1,310,335 1,889,726 1,936,223 1,984,115 2,033,443 2,084,252 2,136,585 2,190,488 2,246,007 2,303,193 2,362,094
27
28 Net Operations 0 0 0 0 8,007 (446,412) 34,446 53,574 67,372 79,710 155,816 168,947 253,324 266,950 356,458
29 Non operating revenues (expenses)
30 Interest Income 0 0 0 0 500 2,470 1,279 987 745 524 317 1,108 1,919 3,103 4,307
31 Interest Expense - Existing Debt (15,256) (12,612) (9,911) (7,152) (4,334) (1,455) 0 0 0 0 0
32 Interest Expense - New Debt 2023-2032 0
34 Costs of Issuance
35 Total non operating revenue (expenses) 0 0 0 0 (14,756) (10,142) (8,632) (6,165) (3,589) (931) 317 1,108 1,919 3,103 4,307
36
37 Net increase (decrease) in resources 0 0 0 0 (6,749) (456,554) 25,814 47,408 63,783 78,779 156,133 170,055 255,243 270,053 360,766
38
39 Operating Transfer In (Out)
40 Capital Contributions
41 Cumulative Effect of Change in Acct Principle
42 PILOT Payment
43 Ending Net Assets 0 0 0 1,350,959 894,405 920,219 967,628 1,031,411 1,110,190 1,266,322 1,436,378 1,691,621 1,961,674 2,322,440
44 CIP Funding
45 Purchase of Capital Assets - Water 0 0 0 0 (740,000) (300,000) (309,000) (318,270) (327,818) (337,653) (347,782) (358,216) (368,962) (380,031)
46 Capital Contributions 0
47 Principal Payments on Existing bonds (118,902) (121,458) (124,073) (126,745) (129,476) (132,265)
48 Bonds Issued 0
49 Advance from (to) other funds
50 Principal Payments on Advance from other funds
51 Future Debt Principal 0
52
53 Beginning Cash 1,359,716 494,065 255,876 197,442 148,929 104,791 63,311 221,615 383,713 620,564 861,479
54   Add net operations (line 23) 0 8,007 (446,412) 34,446 53,574 67,372 79,710 155,816 168,947 253,324 266,950 356,458
55   Add back depreciation (line 27) 0 0 339,824 339,824 339,824 339,824 339,824 339,824 339,824 339,824 339,824 339,824
56   Add net non operating (line 34) 0 (14,756) (10,142) (8,632) (6,165) (3,589) (931) 317 1,108 1,919 3,103 4,307
57   Add capital and bond (lines 40-49) 0 (858,902) (121,458) (424,073) (435,745) (447,746) (460,083) (337,653) (347,782) (358,216) (368,962) (380,031)
58   Add transfer in (out) 0 0 0 0 0 0 0 0 0 0 0 0
59   Net change in balance sheet items 0 0 0 0 0 0 0 0 0 0 0 0
60 Ending Cash 1,359,716 494,065 255,876 197,442 148,929 104,791 63,311 221,615 383,713 620,564 861,479 1,182,038
61 Restricted Cash 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720
62 Unrestricted Cash 1,357,996 492,345 254,156 195,722 147,209 103,071 61,591 219,895 381,993 618,844 859,759 1,180,318
63
64 Ending Net Assets 1,350,959 894,405 920,219 967,628 1,031,411 1,110,190 1,266,322 1,436,378 1,691,621 1,961,674 2,322,440
65
66 Target Unrestricted Cash (6 mo Operating + Following Year Debt Service) 1,078,847 1,102,009 1,125,867 1,150,441 1,042,126 1,068,292 1,095,244 1,123,004 1,151,596 1,181,047
67 Unrestricted Cash Percent 24% 18% 13% 9% 6% 21% 35% 55% 75% 100%

Actual Projected



Option 1

17

1 2 3 4 5 6 7 8 9 10 11
Estimated

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
9

10 Beginning net assets 1,357,709 1,350,959 700,071 1,362,423 1,631,507 1,966,672 2,385,850 2,975,817 3,674,548 4,461,566 5,317,204
11
12 Operating Revenues
13 Water Charges - Base Fees 874,595 941,555 2,286,006 2,377,551 2,469,097 2,560,643 2,731,754 2,826,046 3,010,392 3,109,957 3,305,808
14 Water Charges - Volumetric 84,258 294,728 298,638 306,406 314,174 331,600 339,368 357,751 365,715 384,889
15 Bulk Water Sales 70,000 135,696 137,053 138,424 139,808 141,206 144,030 146,911 149,849 152,846
16 Water Charges - Meter Installs 17,877 10,000 10,100 10,201 10,303 10,406 10,510 10,720 10,935 11,153 11,376
17 Water Tap Fees (indexed annually based on borrowing rate) 376,200 300,000 816,439 844,851 877,631 911,683 947,057 1,008,563 1,047,695 1,088,345 1,130,573
18 Other 49,671 37,500 37,875 38,254 38,636 39,023 39,413 40,201 41,005 41,825 42,662
19     Total Operating Revenues 1,318,342 1,443,313 3,580,844 3,706,548 3,840,497 3,975,736 4,201,539 4,368,928 4,614,689 4,766,845 5,028,154
20
21 Operating Expenses
22    Operating and Maintenance (prior year line 22 added in) 992,481 992,481 1,022,255 1,073,512 1,126,923 1,182,570 1,240,540 1,300,921 1,364,408 1,430,532 1,499,393
23 Added Production Cost from Growth 19,990 20,587 21,203 21,838 22,491 23,747 24,457 25,189 25,943
24 Administration (50%) 317,855 501,152 516,186 531,672 547,622 564,050 580,972 598,401 616,353 634,844 653,889
25 Depreciation - Water 339,824 988,749 1,028,123 1,096,687 1,107,826 1,119,298 1,131,115 1,180,138 1,266,380 1,279,292
26 Total Operating Expenses 1,310,335 1,833,456 2,547,180 2,653,894 2,792,435 2,876,283 2,963,300 3,054,184 3,185,357 3,356,945 3,458,518
27
28 Net Operations 0 0 0 0 8,007 (390,143) 1,033,663 1,052,654 1,048,062 1,099,453 1,238,239 1,314,744 1,429,331 1,409,900 1,569,636
29 Non operating revenues (expenses)
30 Interest Income 0 0 0 0 500 2,470 308 6,443 7,766 9,267 10,592 12,610 15,016 10,685 14,099
31 Interest Expense - Existing Debt (15,256) (12,612) (9,911) (7,152) (4,334) (1,455) 0 0 0 0 0
32 Interest Expense - New Debt 2023-2032 0 (361,707) (722,861) (716,328) (688,087) (658,864) (628,623) (597,330) (564,947) (531,438)
34 Costs of Issuance (250,604) (60,000) (60,000)
35 Total non operating revenue (expenses) 0 0 0 0 (14,756) (260,746) (371,311) (783,570) (712,897) (680,275) (648,272) (616,012) (642,314) (554,262) (517,340)
36
37 Net increase (decrease) in resources 0 0 0 0 (6,749) (650,889) 662,353 269,083 335,165 419,178 589,967 698,731 787,018 855,638 1,052,296
38
39 Operating Transfer In (Out)
40 Capital Contributions
41 Cumulative Effect of Change in Acct Principle
42 PILOT Payment
43 Ending Net Assets 0 0 0 1,350,959 700,071 1,362,423 1,631,507 1,966,672 2,385,850 2,975,817 3,674,548 4,461,566 5,317,204 6,369,500
44 CIP Funding
45 Purchase of Capital Assets - Water 0 0 0 0 (740,000) (27,942,000) (300,000) (2,809,000) (318,270) (327,818) (337,653) (347,782) (3,548,920) (368,962) (380,031)
46 Capital Contributions 5,000,000 0
47 Principal Payments on Existing bonds (118,902) (121,458) (124,073) (126,745) (129,476) (132,265)
48 Bonds Issued 22,942,000 2,560,000 1,750,704
49 Advance from (to) other funds
50 Principal Payments on Advance from other funds
51 Future Debt Principal 0 (656,920) (683,744) (802,026) (967,919) (1,000,922) (1,035,074) (1,070,415) (1,181,343)
52
53 Beginning Cash 1,359,716 494,065 61,542 1,288,572 1,553,113 1,853,476 2,118,370 2,522,064 3,003,205 2,137,072 2,819,713
54   Add net operations (line 23) 0 8,007 (390,143) 1,033,663 1,052,654 1,048,062 1,099,453 1,238,239 1,314,744 1,429,331 1,409,900 1,569,636
55   Add back depreciation (line 27) 0 0 339,824 988,749 1,028,123 1,096,687 1,107,826 1,119,298 1,131,115 1,180,138 1,266,380 1,279,292
56   Add net non operating (line 34) 0 (14,756) (260,746) (371,311) (783,570) (712,897) (680,275) (648,272) (616,012) (642,314) (554,262) (517,340)
57   Add capital and bond (lines 40-49) 0 (858,902) (121,458) (424,073) (1,032,665) (1,131,490) (1,262,109) (1,305,572) (1,348,704) (2,833,290) (1,439,377) (1,561,374)
58   Add transfer in (out) 0 0 0 0 0 0 0 0 0 0 0 0
59   Net change in balance sheet items 0 0 0 0 0 0 0 0 0 0 0 0
60 Ending Cash 1,359,716 494,065 61,542 1,288,572 1,553,113 1,853,476 2,118,370 2,522,064 3,003,205 2,137,072 2,819,713 3,589,927
61 Restricted Cash 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720
62 Unrestricted Cash 1,357,996 492,345 59,822 1,286,852 1,551,393 1,851,756 2,116,650 2,520,344 3,001,485 2,135,352 2,817,993 3,588,207
63
64 Ending Net Assets 1,350,959 700,071 1,362,423 1,631,507 1,966,672 2,385,850 2,975,817 3,674,548 4,461,566 5,317,204 6,369,500
65
66 Target Unrestricted Cash (6 mo Operating + Following Year Debt Service) 1,412,419 2,787,268 2,860,829 3,020,050 3,064,924 3,111,195 3,159,496 3,228,041 3,391,254 3,584,278
67 Unrestricted Cash Percent 4% 46% 54% 61% 69% 81% 95% 66% 83% 100%

Actual Projected



Option 2

18

1 2 3 4 5 6 7 8 9 10 11
Estimated

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
9

10 Beginning net assets 1,357,709 1,350,959 700,071 1,332,127 1,577,730 1,896,267 2,305,702 2,892,459 3,595,247 4,393,836 5,268,790
11
12 Operating Revenues
13 Water Charges - Base Fees 874,595 941,555 2,472,730 2,571,141 2,669,553 2,767,964 2,952,367 3,053,731 3,252,375 3,359,408 3,570,433
14 Water Charges - Volumetric 84,258 67,530 71,440 79,208 86,976 97,586 105,354 116,717 124,681 136,624
15 Bulk Water Sales 70,000 145,873 147,332 148,805 150,293 151,796 154,832 157,929 161,087 164,309
16 Water Charges - Meter Installs 17,877 10,000 10,100 10,201 10,303 10,406 10,510 10,720 10,935 11,153 11,376
17 Water Tap Fees (indexed annually based on borrowing rate) 376,200 300,000 816,439 844,851 877,631 911,683 947,057 1,008,563 1,047,695 1,088,345 1,130,573
18 Other 49,671 37,500 37,875 38,254 38,636 39,023 39,413 40,201 41,005 41,825 42,662
19     Total Operating Revenues 1,318,342 1,443,313 3,550,547 3,683,219 3,824,137 3,966,346 4,198,729 4,373,402 4,626,656 4,786,500 5,055,978
20
21 Operating Expenses
22    Operating and Maintenance (prior year line 22 added in) 992,481 992,481 1,022,255 1,073,512 1,126,923 1,182,570 1,240,540 1,300,921 1,364,408 1,430,532 1,499,393
23 Added Production Cost from Growth 19,990 20,587 21,203 21,838 22,491 23,747 24,457 25,189 25,943
24 Administration (50%) 317,855 501,152 516,186 531,672 547,622 564,050 580,972 598,401 616,353 634,844 653,889
25 Depreciation - Water 339,824 988,749 1,028,123 1,096,687 1,107,826 1,119,298 1,131,115 1,180,138 1,266,380 1,279,292
26 Total Operating Expenses 1,310,335 1,833,456 2,547,180 2,653,894 2,792,435 2,876,283 2,963,300 3,054,184 3,185,357 3,356,945 3,458,518
27
28 Net Operations 0 0 0 0 8,007 (390,143) 1,003,367 1,029,325 1,031,702 1,090,063 1,235,429 1,319,218 1,441,299 1,429,555 1,597,460
29 Non operating revenues (expenses)
30 Interest Income 0 0 0 0 500 2,470 308 6,291 7,497 8,915 10,191 12,194 14,620 10,347 13,856
31 Interest Expense - Existing Debt (15,256) (12,612) (9,911) (7,152) (4,334) (1,455) 0 0 0 0 0
32 Interest Expense - New Debt 2023-2032 0 (361,707) (722,861) (716,328) (688,087) (658,864) (628,623) (597,330) (564,947) (531,438)
34 Costs of Issuance (250,604) (60,000) (60,000)
35 Total non operating revenue (expenses) 0 0 0 0 (14,756) (260,746) (371,311) (783,722) (713,166) (680,627) (648,672) (616,429) (642,710) (554,601) (517,582)
36
37 Net increase (decrease) in resources 0 0 0 0 (6,749) (650,889) 632,057 245,603 318,536 409,436 586,757 702,788 798,589 874,954 1,079,878
38
39 Operating Transfer In (Out)
40 Capital Contributions
41 Cumulative Effect of Change in Acct Principle
42 PILOT Payment
43 Ending Net Assets 0 0 0 1,350,959 700,071 1,332,127 1,577,730 1,896,267 2,305,702 2,892,459 3,595,247 4,393,836 5,268,790 6,348,669
44 CIP Funding
45 Purchase of Capital Assets - Water 0 0 0 0 (740,000) (27,942,000) (300,000) (2,809,000) (318,270) (327,818) (337,653) (347,782) (3,548,920) (368,962) (380,031)
46 Capital Contributions 5,000,000 0
47 Principal Payments on Existing bonds (118,902) (121,458) (124,073) (126,745) (129,476) (132,265)
48 Bonds Issued 22,942,000 2,560,000 1,750,704
49 Advance from (to) other funds
50 Principal Payments on Advance from other funds
51 Future Debt Principal 0 (656,920) (683,744) (802,026) (967,919) (1,000,922) (1,035,074) (1,070,415) (1,181,343)
52
53 Beginning Cash 1,359,716 494,065 61,542 1,258,275 1,499,337 1,783,070 2,038,223 2,438,706 2,923,904 2,069,342 2,771,299
54   Add net operations (line 23) 0 8,007 (390,143) 1,003,367 1,029,325 1,031,702 1,090,063 1,235,429 1,319,218 1,441,299 1,429,555 1,597,460
55   Add back depreciation (line 27) 0 0 339,824 988,749 1,028,123 1,096,687 1,107,826 1,119,298 1,131,115 1,180,138 1,266,380 1,279,292
56   Add net non operating (line 34) 0 (14,756) (260,746) (371,311) (783,722) (713,166) (680,627) (648,672) (616,429) (642,710) (554,601) (517,582)
57   Add capital and bond (lines 40-49) 0 (858,902) (121,458) (424,073) (1,032,665) (1,131,490) (1,262,109) (1,305,572) (1,348,704) (2,833,290) (1,439,377) (1,561,374)
58   Add transfer in (out) 0 0 0 0 0 0 0 0 0 0 0 0
59   Net change in balance sheet items 0 0 0 0 0 0 0 0 0 0 0 0
60 Ending Cash 1,359,716 494,065 61,542 1,258,275 1,499,337 1,783,070 2,038,223 2,438,706 2,923,904 2,069,342 2,771,299 3,569,096
61 Restricted Cash 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720
62 Unrestricted Cash 1,357,996 492,345 59,822 1,256,555 1,497,617 1,781,350 2,036,503 2,436,986 2,922,184 2,067,622 2,769,579 3,567,376
63
64 Ending Net Assets 1,350,959 700,071 1,332,127 1,577,730 1,896,267 2,305,702 2,892,459 3,595,247 4,393,836 5,268,790 6,348,669
65
66 Target Unrestricted Cash (6 mo Operating + Following Year Debt Service) 1,412,419 2,787,268 2,860,829 3,020,050 3,064,924 3,111,195 3,159,496 3,228,041 3,391,254 3,584,278
67 Unrestricted Cash Percent 4% 45% 52% 59% 66% 78% 92% 64% 82% 100%

Actual Projected



Option 3

19

1 2 3 4 5 6 7 8 9 10 11
Estimated

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
9

10 Beginning net assets 1,357,709 1,350,959 700,071 1,385,125 1,670,855 2,016,579 2,440,198 3,028,677 3,719,465 4,491,737 5,325,748
11
12 Operating Revenues
13 Water Charges - Base Fees 874,595 941,555 2,134,201 2,219,667 2,305,133 2,390,600 2,550,348 2,638,379 2,810,483 2,903,437 3,086,282
14 Water Charges - Volumetric 84,258 478,246 482,156 489,924 497,692 520,623 528,391 552,446 560,409 585,424
15 Bulk Water Sales 70,000 126,685 127,952 129,231 130,524 131,829 134,465 137,155 139,898 142,696
16 Water Charges - Meter Installs 17,877 10,000 10,100 10,201 10,303 10,406 10,510 10,720 10,935 11,153 11,376
17 Water Tap Fees (indexed annually based on borrowing rate) 376,200 300,000 816,439 844,851 877,631 911,683 947,057 1,008,563 1,047,695 1,088,345 1,130,573
18 Other 49,671 37,500 37,875 38,254 38,636 39,023 39,413 40,201 41,005 41,825 42,662
19     Total Operating Revenues 1,318,342 1,443,313 3,603,545 3,723,080 3,850,859 3,979,927 4,199,780 4,360,720 4,599,718 4,745,068 4,999,012
20
21 Operating Expenses
22    Operating and Maintenance (prior year line 22 added in) 992,481 992,481 1,022,255 1,073,512 1,126,923 1,182,570 1,240,540 1,300,921 1,364,408 1,430,532 1,499,393
23 Added Production Cost from Growth 19,990 20,587 21,203 21,838 22,491 23,747 24,457 25,189 25,943
24 Administration (50%) 317,855 501,152 516,186 531,672 547,622 564,050 580,972 598,401 616,353 634,844 653,889
25 Depreciation - Water 339,824 988,749 1,028,123 1,096,687 1,107,826 1,119,298 1,131,115 1,180,138 1,266,380 1,279,292
26 Total Operating Expenses 1,310,335 1,833,456 2,547,180 2,653,894 2,792,435 2,876,283 2,963,300 3,054,184 3,185,357 3,356,945 3,458,518
27
28 Net Operations 0 0 0 0 8,007 (390,143) 1,056,365 1,069,186 1,058,424 1,103,644 1,236,480 1,306,535 1,414,361 1,388,123 1,540,495
29 Non operating revenues (expenses)
30 Interest Income 0 0 0 0 500 2,470 308 6,556 7,962 9,517 10,864 12,875 15,241 10,836 14,141
31 Interest Expense - Existing Debt (15,256) (12,612) (9,911) (7,152) (4,334) (1,455) 0 0 0 0 0
32 Interest Expense - New Debt 2023-2032 0 (361,707) (722,861) (716,328) (688,087) (658,864) (628,623) (597,330) (564,947) (531,438)
34 Costs of Issuance (250,604) (60,000) (60,000)
35 Total non operating revenue (expenses) 0 0 0 0 (14,756) (260,746) (371,311) (783,457) (712,700) (680,025) (648,000) (615,748) (642,089) (554,111) (517,297)
36
37 Net increase (decrease) in resources 0 0 0 0 (6,749) (650,889) 685,055 285,729 345,724 423,619 588,480 690,787 772,272 834,011 1,023,198
38
39 Operating Transfer In (Out)
40 Capital Contributions
41 Cumulative Effect of Change in Acct Principle
42 PILOT Payment
43 Ending Net Assets 0 0 0 1,350,959 700,071 1,385,125 1,670,855 2,016,579 2,440,198 3,028,677 3,719,465 4,491,737 5,325,748 6,348,946
44 CIP Funding
45 Purchase of Capital Assets - Water 0 0 0 0 (740,000) (27,942,000) (300,000) (2,809,000) (318,270) (327,818) (337,653) (347,782) (3,548,920) (368,962) (380,031)
46 Capital Contributions 5,000,000 0
47 Principal Payments on Existing bonds (118,902) (121,458) (124,073) (126,745) (129,476) (132,265)
48 Bonds Issued 22,942,000 2,560,000 1,750,704
49 Advance from (to) other funds
50 Principal Payments on Advance from other funds
51 Future Debt Principal 0 (656,920) (683,744) (802,026) (967,919) (1,000,922) (1,035,074) (1,070,415) (1,181,343)
52
53 Beginning Cash 1,359,716 494,065 61,542 1,311,273 1,592,461 1,903,382 2,172,718 2,574,924 3,048,122 2,167,243 2,828,257
54   Add net operations (line 23) 0 8,007 (390,143) 1,056,365 1,069,186 1,058,424 1,103,644 1,236,480 1,306,535 1,414,361 1,388,123 1,540,495
55   Add back depreciation (line 27) 0 0 339,824 988,749 1,028,123 1,096,687 1,107,826 1,119,298 1,131,115 1,180,138 1,266,380 1,279,292
56   Add net non operating (line 34) 0 (14,756) (260,746) (371,311) (783,457) (712,700) (680,025) (648,000) (615,748) (642,089) (554,111) (517,297)
57   Add capital and bond (lines 40-49) 0 (858,902) (121,458) (424,073) (1,032,665) (1,131,490) (1,262,109) (1,305,572) (1,348,704) (2,833,290) (1,439,377) (1,561,374)
58   Add transfer in (out) 0 0 0 0 0 0 0 0 0 0 0 0
59   Net change in balance sheet items 0 0 0 0 0 0 0 0 0 0 0 0
60 Ending Cash 1,359,716 494,065 61,542 1,311,273 1,592,461 1,903,382 2,172,718 2,574,924 3,048,122 2,167,243 2,828,257 3,569,373
61 Restricted Cash 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720
62 Unrestricted Cash 1,357,996 492,345 59,822 1,309,553 1,590,741 1,901,662 2,170,998 2,573,204 3,046,402 2,165,523 2,826,537 3,567,653
63
64 Ending Net Assets 1,350,959 700,071 1,385,125 1,670,855 2,016,579 2,440,198 3,028,677 3,719,465 4,491,737 5,325,748 6,348,946
65
66 Target Unrestricted Cash (6 mo Operating + Following Year Debt Service) 1,412,419 2,787,268 2,860,829 3,020,050 3,064,924 3,111,195 3,159,496 3,228,041 3,391,254 3,584,278
67 Unrestricted Cash Percent 4% 47% 56% 63% 71% 83% 96% 67% 83% 100%

Actual Projected



Bulk Water
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Bulk Water Stations
2017 Total 

Gallons
Total 

Revenue
2018 Total 

Gallons
Total 

Revenue
2019 Total 

Gallons
Total 

Revenue
2020 Total 

Gallons
Total 

Revenue
2021 Total 

Gallons
Total 

Revenue
2022 Total 

Gallons Total Revenue
Jan 85,838 1,025.27$    112,444 1,349.34$      147,394 1,768.03$    9,001 110.08$         134,588 $1,686.74 17,791 $440.19 24.74 42.83 761.90 64.00 1,138.62 68.80 1,224.02 59.75 1,063.01
Feb 126,302 1,515.63$    116,422 139.07$         88,784 1,065.30$    122,849 1,477.19$      166,683 $2,121.85 43,956 $1,074.23 24.44 42.825 1,882.42 64.00 2,813.18 68.80 3,024.17 59.75 2,626.37
Mar 151,618 1,819.38$    118,178 1,417.55$      41,941 503.29$       188,752 2,272.80$      242,080 $3,024.15 143,201 $3,467.85 24.22 42.825 6,132.58 64.00 9,164.86 68.80 9,852.23 59.75 8,556.26
Apr 165,047 1,827.07$    89,771 1,077.25$      97,753 1,078.82$    216,817 2,622.42$      304,165 $3,821.38 131,463 $3,249.89 24.72 42.825 5,629.90 64.00 8,413.63 68.80 9,044.65 59.75 7,854.91
May 528,548 6,279.25$    175,064 2,096.21$      202,650 2,362.70$    247,481 3,057.42$      323,865 $4,105.09 110,072 $2,603.82 23.66 42.825 4,713.83 64.00 7,044.61 68.80 7,572.95 59.75 6,576.80
Jun 345,141 3,714.42$    363,473 4,321.04$      255,323 3,057.89$    316,552 3,866.43$      383,647 $4,875.78 124,245 $3,068.97 24.70 42.825 5,320.79 64.00 7,951.68 68.80 8,548.06 59.75 7,423.64
Jul 231,717 2,562.21$    285,940 3,156.69$      177,231 2,125.68$    477,025 5,895.12$      303,870 $3,799.74 156,936 $3,714.94 23.67 42.825 6,720.78 64.00 10,043.90 68.80 10,797.20 59.75 9,376.93
Aug 214,060 2,537.68$    214,661 2,575.94$      176,890 2,122.61$    462,390 5,713.95$      46,911 $595.07 220,175 $5,492.57 24.95 42.825 9,428.99 64.00 14,091.20 68.80 15,148.04 59.75 13,155.46
Sep 99,830 1,131.55$    160,002 1,920.06$      146,655 1,759.80$    320,733 3,962.08$      145,361 $3,590.07 157,250 $3,927.95 24.98 42.825 6,734.23 64.00 10,064.00 68.80 10,818.80 59.75 9,395.69
Oct 127,632 1,491.28$    230,053 2,759.47$      143,811 1,725.66$    281,000 3,462.31$      246,639 $6,151.35 126,603 $3,165.52 25.00 42.825 5,421.77 64.00 8,102.59 68.80 8,710.29 59.75 7,564.53
Nov 130,532 1,560.17$    155,311 1,863.73$      97,351 1,167.76$    231,521 2,858.92$      140,241 $3,581.05 144,377 $3,584.87 24.83 42.825 6,182.95 64.00 9,240.13 68.80 9,933.14 59.75 8,626.53
Dec 92,184 1,106.23$    117,436 1,409.26$      43,253 518.02$       28,100 3,462.31$      139,575 $3,489.76 117,987 $2,927.47 24.81 42.825 5,052.79 64.00 7,551.17 68.80 8,117.51 59.75 7,049.72
 Total 2,298,449 26,570.14$  2,138,755 24,085.61$    1,619,036 19,255.56$  5,804,439 38,761.03$    2,577,625 $40,842.03 1,494,056 $36,718.27 24.58 63,982.95 95,619.58 102,791.05 89,269.85

Coin Op Station 2017 Total 
Gallons

 Total 
Revenue 

2018 Total 
Gallons

 Total 
Revenue 

2019 Total 
Gallons

 Total 
Revenue 

2020 Total 
Gallons

 Total 
Revenue 

2021 Total 
Gallons

Total 
Revenue

2022 Total 
Gallons Total Revenue

Jan 632,012 3,160.06$    470,752 2,353.76$      340,048 3,570.50$    422,172 4,432.81$      456,324 $5,809.00 213,752 $5,343.80 25.00 42.825 9,153.93 64.00 13,680.13 68.80 14,706.14 59.75 12,771.68
Feb 692,474 3,462.37$    208,165 2,081.65$      352,738 3,703.75$    328,643 3,450.75$      424,878 $5,408.70 210,449 $5,261.23 25.00 42.825 9,012.48 64.00 13,468.74 68.80 14,478.89 59.75 12,574.33
Mar 856,684 4,283.42$    240,575 2,405.75$      346,119 3,634.25$    353,929 3,716.25$      239,026 $3,042.80 233,615 $5,840.38 25.00 42.825 10,004.56 64.00 14,951.36 68.80 16,072.71 59.75 13,958.50
Apr 863,562 4,317.81$    272,035 2,720.35$      434,071 4,557.75$    456,000 4,788.00$      395,316 $5,032.37 259,414 $6,485.35 25.00 42.825 11,109.40 64.00 16,602.50 68.80 17,847.68 59.75 15,499.99
May 1,791,116 8,955.58$    327,000 3,270.00$      371,057 3,896.10$    384,095 4,033.00$      454,326 $5,783.57 247,891 $6,197.28 25.00 42.825 10,615.93 64.00 15,865.02 68.80 17,054.90 59.75 14,811.49
Jun 1,505,862 7,529.31$    355,875 3,558.75$      383,929 4,031.25$    557,886 5,857.80$      623,698 $7,939.68 242,070 $6,051.75 25.00 42.825 10,366.65 64.00 15,492.48 68.80 16,654.42 59.75 14,463.68
Jul 1,193,030 5,965.15$    478,802 4,788.02$      538,838 5,657.80$    674,548 7,082.75$      580,130 $7,385.05 312,716 $7,817.90 25.00 42.825 13,392.06 64.00 20,013.82 68.80 21,514.86 59.75 18,684.78
Aug 1,127,394 5,636.97$    571,725 5,717.25$      492,095 5,167.00$    659,381 6,923.50$      519,547 $6,613.83 413,016 $10,325.40 25.00 42.825 17,687.41 64.00 26,433.02 68.80 28,415.50 59.75 24,677.71
Sep 756,826 3,784.13$    554,337 5,543.37$      445,024 4,672.75$    561,190 5,892.50$      286,588 $7,164.70 232,469 $5,811.73 25.00 42.825 9,955.48 64.00 14,878.02 68.80 15,993.87 59.75 13,890.02
Oct 777,260 3,886.30$    406,881 4,068.81$      352,571 3,702.00$    407,619 4,280.00$      180,087 $4,502.18 200,583 $5,014.58 25.00 42.825 8,589.97 64.00 12,837.31 68.80 13,800.11 59.75 11,984.83
Nov 781,126 3,905.63$    406,775 4,067.75$      318,690 3,346.25$    411,549 4,321.26$      197,558 $4,938.95 87,018 $2,175.45 25.00 42.825 3,726.55 64.00 5,569.15 68.80 5,986.84 59.75 5,199.33
Dec 659,342 3,296.71$    408,175 4,081.75$      333,548 3,502.25$    371,167 3,897.25$      212,006 $5,300.15 93,452 $2,336.30 25.00 42.825 4,002.08 64.00 5,980.93 68.80 6,429.50 59.75 5,583.76
 Totals 11,636,688 58,183.44$  4,701,097 44,657.21$    4,708,729 49,441.65$  5,588,179 58,675.87$    4,569,484 $68,920.98 2,746,445 $68,661.13 25.00 117,616.51 175,772.48 188,955.42 164,100.09
Grand total 13,935,137 $84,753.58 6,839,852 $68,742.82 6,327,764 $68,697.21 11,392,618 $97,436.90 7,147,109 $109,763.01 4,240,501 $105,379.40 24.85 181,599.46 271,392.06 291,746.47 253,369.93
Total production 
gallons 88,236,189 91,948,648 90,154,179 72,031,739 104,830,977 114,827,196 75.00% 136,199.59 50.00% 135,696.03 50.00% 145,873.23 50.00% 126,684.97
Precentage to Bulk 
Water 15.79% 7.44% 7.02% 15.82% 6.82% 3.69%

Water Station Totals 2017-2022

Base Option 1 Option 2 Option 3





1 
Mark Chain Consulting, LLC 

M E M O R A N D U M 
 

TO:   The Town of Silt Board of Trustees     
  
FROM:  Mark Chain, Planner  
   
DATE:   March 22, 2023   

 
RE: Presentation by developer for 1421 Frontage Road 
 
 
A developer from the mid-Roaring Fork Valley, Doug Olson, has a contract to 
purchase the property next to the Holiday Inn. It is 15 acres in size and is zoned 
B-2 Commercial. I have walked the site with him and he has come up with a 
concept he would like to run by the Board. It is a mixed-use project with some 
residential by the river, some restaurant pads and some other commercial uses. 
Some information he gave me at the beginning of February is attached. 
 
In order to go forward with this project, he would need to apply for a PUD because 
his concept does not meet underlying zoning standards. I believe he has until next 
spring to close on the property. 
 
So, he would like to make a brief presentation and open up to any questions you 
may have. I will let him make the introduction of the project to you and what he 
intends to build if possible. 





Lot 9Lot 9
1.858 Acres1.858 Acres
PUD-RECPUD-REC

(River Recreation)(River Recreation)

Lot 8Lot 8
1.203 Acres1.203 Acres

PUD-ISDPUD-ISD
(Island Area Recreation)(Island Area Recreation)

Lot 7Lot 7
5.578 Acres5.578 Acres
PUD-MFRPUD-MFR

(Multi-Family Residential)(Multi-Family Residential)
Lot 1Lot 1

1.019 Acres1.019 Acres
PUD-CMUPUD-CMU

(Commercial/Mixed Use)(Commercial/Mixed Use)

Lot 2Lot 2
0.801 Acres0.801 Acres
PUD-CMUPUD-CMU

(Commercial/Mixed Use)(Commercial/Mixed Use)

Lot 3Lot 3
1.190 Acres1.190 Acres
PUD-CMUPUD-CMU

(Commercial/Mixed Use)(Commercial/Mixed Use)

Lot 4Lot 4
1.282 Acres1.282 Acres
PUD-CMUPUD-CMU

(Commercial/Mixed Use)(Commercial/Mixed Use)

Lot 5Lot 5
1.125 Acres1.125 Acres
PUD-CMUPUD-CMU

(Commercial/Mixed Use)(Commercial/Mixed Use)

Lot 6Lot 6
1.159 Acres1.159 Acres
PUD-CMUPUD-CMU

(Commercial/Mixed Use)(Commercial/Mixed Use)





 
 

MEMORANDUM 
 
 
 
Date:  March 23, 2023 
 
To:  Mayor Richel and the Silt Board of Trustees 
 
From:  Doug Olson (via email) 
 
Re:  Presentation of concept for potential development of property between the Holiday Inn Express 
and Camp Colorado 
 
 
 
Mayor Richel and Trustees, 
 
Mr. Olson provided the below statement via email that briefly summarizes his project that he will be 
presenting to you on March 27, 2023. 
 
 

1421 River Frontage Rd is a commercial and residential mixed-use project. It will consist of six, 
roughly 1-acre commercial sites, and a roughly 5 ½ acre residential parcel, where 60 
condominium units will be built overlooking the Colorado River. There will be public amenities on 
the river that include a riverwalk, a park, and a restaurant space along the waterfront. The goal 
is to attract both national and local retail, and to continue the community amenity of the 
riverwalk, that will hopefully one day extend all the way into downtown Silt. Ideal development 
timeline is to start construction in the spring of 2024 – project will likely be built out in a few 
phases, over a 2-4-year period. 

 





























Town of Silt increase/
Month Town Received Funds decrease

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total %

2019 66,667 67,063 62,651 52,890 75,666 66,144 70,293 78,867 71,805 86,548 84,521 88,243 871,358 6.59

2020 79,495 89,702 69,937 71,613 79,900 81,218 88,277 98,766 103,464 92,270 89,183 101,808 1,045,633 20

2021 87,992 106,303 81,733 92,390 105,699 105,337 107,768 129,723 142,057 102,590 110,788 109,873 1,282,253 22.63

2022 107,452 120,470 90,424 98,562 119,243 132,384 121,773 140,529 132,355 129,730 139,522 141,817 1,474,261 14.9

2023 127,798 150,495 278,293 22.1

Y-T-D Total
133,730 2019 871,358
169,197 2020 1,045,633
194,295 2021 1,282,253
227,922 2022 1,474,261
278,293 2023 278,293

*** $81,291 from October 2020 tax was remitted by mistake.  This amount was deducted from 
the remittance for the month of January 2021.  I have posted numbers in those respective 

months that reflect the actual/real revenues for comparison purposes.
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Town of Silt Monthly Financial / Cash Flow Report

February 2023 (16% of the Year has elapsed)

Fund YTD Revenues
Budgeted 
Revenues %

YTD 
Expenses

Budgeted 
Expenses %

Revenues 
over/under 
Expenses

Current 
Fund 

Balance
General Fund 886,403 4,156,951 21.3% 552,823 5,343,470 10.3% 333,580 5,398,635
Conservation Trust Fund 204 45,100 0.5% 557 30,000 1.9% -353 114,824
Water & Wastewater Fund 481,784 4,412,700 10.9% 210,088 5,155,653 4.1% 271,696 2,996,566
Irrigation Fund 47,582 322,000 14.8% 42,087 413,376 10.2% 5,495 423,147
Victim Assistance Fund 836 11,000 7.6% 0 15,300 0.0% 836 39,124
Beautification Fund 10,187 170,040 6.0% 30,265 312,000 9.7% -20,078 179,634
Park Impact Fund 3,598 66,560 5.4% 0 160,000 0.0% 3,598 163,617
Construction Impact Fund 10,003 35,500 28.2% 0 118,000 0.0% 10,003 138,452
Silt Housing Authority 21,475 290,000 7.4% 29,008 307,257 9.4% -7,533 222,976
Economic Devel. Revolving 0 18,000 0.0% 0 16,235 0.0% 0 48,753

Total 1,462,072 9,527,851 864,828 11,871,291 597,244 9,725,728

YTD Revenue % of Budget
Sales Tax 278,292 21.4%
Use Tax 87,592 21.9%

YTD Revenue % of Budget
Trash Service Fees 78,388 17.4%
Water Service Fees 168,733 16.9%
Wastewater Service Fees 213,737 16.7%
Irrigation Fees 44,222 16.8%

aet 3/10/23



General Fund
Revenue 886,403$       21.3%
Expenditures 552,823$       10.3%

General Fund Revenue
Sales Tax: 278,292$       21.4%
Use Tax: 87,592$         21.9%

Funds Report
Water/Wastewater:

Revenue 481,784$       10.9%
Expense 210,088$       4.1%

Irrigation:
Revenue 47,582$         14.8%
Expense 42,087$         10.2%

Silt Housing Authority:
Revenue 21,475$         7.4%
Expense 29,008$         9.4%

Investments
Cash: 8,471,062
Checking: 572,624 ANB
Money Market: 4,264,859 ANB
CSafe 01 516,624 CSafe
CSafe 02 1,554,383 CSafe
Csafe 03 609,930 CSafe
ColoTrust Gen Fund 36,888 ColoTrust
ColoTrust W/WW 829,765 ColoTrust
ColoTrust Housing 121,288 ColoTrust
Utilities Cash Clearing: (4,581)
Court Cash Clearing (4,027)
Returned Check Clearing: 308
W/WW Reserved Cash:  (27,000)

Town of Silt Finance Report
Month: February 2023 (16% of year has elapsed)
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